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GOALS  ____________________

Employee's Name: _________________________________

Title: _______________________________________


Supervisor's Name: _________________________________

Title: _______________________________________


Department: ________________________________________

Date: _______________________________________

Develop performance objectives for the year.  Be sure that your objectives are aligned with your department’s goals and are not merely restatements of your job description or duties.  Measures should reflect standards that have been agreed upon with your manager.

	Department Goal
	Individual Objective
	Action Steps
	Measures
	Due Date

	All-encompassing, contingent on individual employee’s success.
	Specific results to be achieved, in areas such as performance, leadership, development…etc
	The plan of action that will be followed in order for objectives to be met.
	How will the success of the objective be measured.
	Expected date of completion.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


INDIVIDUAL DEVELOPMENT PLAN (IDP)

Using the most recent performance review information and your objectives for the year, identify development needs.  The development needs should be areas that, when strengthened, will enhance performance in your current position, and help you in achieving your goal.  Develop an action plan for the development need areas identified. 

	Requirement for Accomplishing Goals
(knowledge or skill)
	Current Ability Level*
	Action Steps
	Timing
	Resources Needed

	
	          
	
	
	

	
	
	
	
	


* Rating should be High, Medium or Low












 

_____________________________________________________


Employee's Signature/Date

_____________________________________________________
Supervisor's signature/Date

_____________________________________________________
Vice President's Signature/Date

