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YEAR-END PERFORMANCE REPORT

Employee's Name: ____________________________
Title:  ______________________

Supervisor's Name: ______________________​​​___
___
Title:  ______________________


Department: __________________________________
Date:  ______________________

Period Being Reviewed:
from
 ________
to  __________
Section 1:  Objectives
List the objectives you established at the beginning of the performance excellence period.  Also, include any modifications or additions to those objectives.  For each, write a brief description of results.  Your manager will complete the ratings section after discussing your progress with you.



Section 2: Additional Accomplishments

In this section comment on any special achievements, not reflected in your objectives, that you had during the review period.

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

Section 3: Overall Rating
(1

(2

(3

(4
1 = Did not meet expectations

2 = Met some expectations but did not meet others

3 = Exceeded some expectations and met others

4 = Exceeded all expectations

Additional Manager Comments:  __________________________________________________
______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

Section 4: Comments by Individual Being Reviewed:

______________________________________________________________________
______________________________________________________________________

______________________________________________________________________
______________________________________________________________________

______________________________________________________________________
______________________________________________________________________

___________________________________

_______________________________

Employee's signature/Date



Supervisor's signature/Date








_______________________________







Vice President's Signature/Date




Objective #1:  ________________________________________________________________


___________________________________________________________________________


Expectations/Standards:  ______________________________________________________


___________________________________________________________________________


Extent to which Expectations were met: 	(did not meet		(met		(exceeded


Evidence/Comments:  _________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


_______________________________________________________________________________

















Objective #2:  ________________________________________________________________


___________________________________________________________________________


Expectations/Standards:  ______________________________________________________


___________________________________________________________________________


Extent to which Expectations were met: 	(did not meet		(met		(exceeded


Evidence/Comments:  _________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


_______________________________________________________________________________
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