Minutes of the Priorities and Budget Committee
September 24, 2009, 4:15, SH208
In attendance: Mary Leacy, Otto Raths, Lauri Young, Paula Tropello, Alexa Dietrich, Maria Gelabert

1.  Angelo Araimo, Dean of Admissions, has requested to meet with the committee to explain the financial challenges of the College in greater detail.  The committee decided to make the invitation after the President's address.

2.  AAUP will do the comparative financial analysis for the five schools chosen.

3.  The preamble to the Faculty Handbook suggested by College counsel was discussed in light of presenting the draft of grievance procedure to the COW.

4.  Two items were discussed for possible motion: limits on retirement withdrawals and consideration of separate summer school paychecks.
Minutes of the Priorities and Budget Committee
October 1, 2009, 4:15, SH208
In attendance: Mary Leacy, Otto Raths, Lauri Young, Paula Tropello, Alexa Dietrich, Maria Gelabert, John Danisi

1.  President Guarasci's financial report will be requested for further analysis by the committee.

2.  AAUP has begun the analysis of comparable schools requested.

3.  Three years of College 990 returns are being looked at.

4.  Bonus and merit bonus were discussed, and committee unanimously decided any merit base should be more carefully constructed.  Thus, the following statement was voted on and passed unanimously by PBC:  

The merit portion of the bonus is not in the best interests of the College at this time, and requires much greater study.

5.  Angelo Araimo, Dean of Admissions, will be invited to the PBC meeting Thursday, October 15, 4:00 pm in Science Hall 208.

6.  Strategies for handling the suggested preamble to the Faculty Handbook were discussed.

7.  Further discussion about how to collect further information about the retirement funds cap and summer school pay issues.

