To the Wagner College Board of Trustees:				May 5, 2011
Dear Ladies and Gentlemen:
Given that according to the 17th Edition of the Faculty Handbook (p.18) this committee is charged with “formulating, in collaboration with appropriate administrative officers, the faculty compensation plan and reporting to the Committee of the Whole”, the following recommendation is being proposed to the Board of Trustees.
The Compensation Task Force has reported from its research that on average, across the board, that Wagner College Faculty is below the average compensation by 12% for comparable institutions, and since  the College has made a commitment as part of its Strategic Plan to increase faculty salaries to be within the norm, the Priority & Budget Committee (PBC) recommends the following three tier pay increase for 2011/2012 academic year:
1)  According to the slide show compensation report (#16), “Wagner salaries are approximately 85% of market median.” We propose that this 15% deficit be made up uniformly over the next four years which calculates to a base increase of 3.75%. This shortfall  is partly due to the following schedule of salary increases over the past several years that have fallen behind.
2005-2006		3%
2006-2007		3%
2007-2008		0%
2008-2009		0%
2009-2010		0%  3% bonus
2010-2011		2%

2) It is recommended that an additional increase of 2.3% be given which is the published annual Consumer Price Index, for the 12 months ended March 2011according to the Business Labor Statistic as of April 15, 2011, so that pay purchasing power is not eroded. 

3) Also of concern is the sizeable group of Wagner Faculty that is earning less than $65,000. It is recommended here, as it was also recommended last year, that this group be given an additional increase, to met living expenses.
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