PBC Minutes (draft)

3/26/2009

In attendance: Don Stearns, John Danisi, Alexa Dietrich (Secretary), Devorah Lieberman (Provost), Paula Tropello, Lauri Young,  Otto Raths, Mary Rose Leacy.


I. New Business

a. Discussion of Faculty stipends

i. Committee recommends that the Administration conduct a careful review of all faculty stipends

b. Provost request to consider how to deliver Wagner services to students differently, while maintaining quality, in ways to 1) save money, 2) increase revenue

i. Committee proposed exploration of the following ideas:

1. Improve/expand summer programs (Academy of Music, Summer Theater, Spiro Sports programs) which may benefit from improved organization/admin support

2. Consider offering (and “selling” idea of) Freshman Spring admissions *with* modified FYP (increase enrollment after transfer/study abroad losses)

3. Explore logistics of implementing the following programs: 1) more post-undergrad opportunities (programs, courses), 2) Doctor of Nursing Practice, 3) pre-med post-bac programs, and 4) increasing enrollment in Bachelor Science Nursing
a. Need concrete assessment of courses needed, potential enrollments, and timing (including potential to offer summer courses.)  – see also # 5
i. E.g. BSN students often need non-nursing courses offered at practical times due to work, etc.

4. Explore possibilities in offering Team Taught online courses, possibly emphasizing civic engagement courses to outside interested parties?

5. Proposed flexible faculty schedules to allow weekend courses to be taught (e.g. Faculty member is on campus Saturday as one of “required” days on campus).

II. Old Business

a. Reviewed some of the data to be presented at upcoming Town Meeting

