2010-2011

ACADEMIC AND STUDENT AFFAIRS
ANNUAL GOALS 

These goals are the culmination of meetings and feedback from the Provost’s Council, Department Chairs and all faculty from the Committee of the Whole.
Provost Council members are:  
Devorah Lieberman-Provost and Vice President for Academic Affairs, Terri Cristofaro-Registrar, 

Dorothy Davison-Dean, Library, Natalie Edwards-Assistant Professor, Language Department,
Cassia Freedland-Director, Center for Leadership and Service, Ruta Shah-Gordon-Dean of Campus Life

Dilawar Grewal-Associate Provost, Information Technology, Peg Hefferan-Senior Women’s Administrator 

Jeffrey Kraus-Assocate Provost, Provost Office, Carole Lavinio-Director of Conferences, External and Summer Programs, Anne Love-Dean, Associate Provost for Center for Academic and Career Development

Laura Martocci-Associate Dean, Experiential Learning, Leigh-Ann Nowicki-Dean, Admissions

Anne Schotter-Professor, English Department
1. Theme:  Teaching, scholarship, facilities, communication, assessment and engagement are essential to enhancing the student experience

Goal:  Enhance the student experience by strengthening faculty as well as student scholarly productivity, facilities, communications, assessment and engagement.

Related Tactical Objectives:
· Continue support for academic departments and faculty scholarly productivity. 

· Increase support, as available, for faculty and “faculty-student” scholarly productivity and dissemination.  

· Continue to expand the full time faculty, as appropriate, and as financially feasible.
· Increase focus on enhancing student learning by making available resources and pedagogical practice assessment tools. 
· Increase and support recruitment and retention of domestic and international diversity among students, staff and administrators.

· Continue to create and support an inclusive and diverse campus environment.

· Complete one or more phases of the Learning Commons in the Library. 
· Improve facilities related to student learning, as appropriate.
· Provide resources and support for student academic and career success (thereby increasing student retention).
· Utilize JICS/ERP System to gather and analyze data to address student performance and retention issues.
· Insure institutional compliance with federal regulations regarding the Higher Education Authorization Act.
· Have offices serving students remain open 1 common night/week until 8:30 p.m. (fall and spring semesters) to facilitate evening and graduate student access.
· Re-establish Graduate Student Association by Spring 2011 semester.
· Promote and coordinate invited lectures, speakers, and special events at Wagner.
· Continue Safe Zone Workshops and increase numbers (100 students and 40 faculty/staff to date). (Increase by 50% for students and 25% faculty/staff ).
· Continue IAWs and increase numbers (75% for students and 30% for faculty and staff).
· Collaborate with the Faculty Personnel Committee in developing online course evaluations throughout the campus, as appropriate.
· Assess student learning outcomes of curricular and co-curricular experiences.
· Assess, refine, and promote continued renewal and growth of all Learning Communities (LC).
· Increase student retention from freshman to sophomore year by 3% and overall retention by 2%.

· All Academic Affairs departments complete student learning assessment cycle and include disciplinary and general education outcomes.

2. Theme: Internal and external partnerships are integral to our educational philosophy and effectiveness

Goal:  Strategically develop and foster internal and external relationships (Community based partnerships, international and domestic collaborations.)

Related Tactical Objectives:
· Continue to expand the Civic Innovations (CI) pedagogical model throughout the College, in Port Richmond and beyond, as appropriate.
· Engage all offices to bring conversations regarding data usage and  information flow optimization to the forefront.
· Deepen the collaboration between academic departments to achieve greater curricular offerings and outcomes.
· Deepen the relationship between faculty and resource centers on campus, as well as with community partners.
· Enhance alumni and other employer relationships.
· Create more opportunities to support for faculty eligible for reappointment and tenure. 

· Explore and define academic collaborations with schools in Greece, India, China, Korea and Chile. 
3. Theme: Comprehensive Information Management is critical to our daily operations

Goal:  Create a managed information environment that addresses accessibility, assessment, and security. 

Related Tactical Objectives:

· Engage all offices in ways to address data and information security.
· Establish budget baselines for desktop, laptop, printer, copier, scanner purchases and replacements on a yearly basis.  Also, standardize purchasing, including volume purchasing.
· Create a secure and reliable enterprise level server environment.
· Modify websites (beginning with the library) to provide access to fundamental services via web portals and mobile devices for students and faculty.
· Train staff in JICS and the Retention Management System, and participate in implementation of the programs.
· Introduce online graduate admissions application for the Spring 2011 semester.
· Develop an online presence for the Center for Learning, Teaching, and Research with access to materials and resources.
· Research, refine, and promote new and appropriate technologies (e-portfolios, increasing sophisticated use of Moodle, video conferencing, etc.).
4. Theme: Strong, effective, agile institutional communications promote efficiencies, enhance reputation and name recognition

Goal:  Contribute to the development of a “communications infrastructure” that leverages information in a timely and effective manner.

Related Tactical Objectives:

· Analyze and improve the academic computing environment at Wagner.
· Address the college website in terms of advanced accessibility and interactivity.
· Enhance online interaction opportunities between students, faculty, staff and parents of students.
· Digitize graduate level theses and make them available through the library website as a searchable database.
· Apply for national college, faculty, and student honors/awards in multiples areas and departments. 
· Coordinate and update the college bulletin development and dissemination process.
5. Theme: Interdepartmental planning and prioritization allows for comprehensive and collaborative resource management

Goal:  Strategically identify common objectives and opportunities which strengthen interdepartmental planning

Related Tactical Objectives:
· Participate in the development of data sharing and assessment together with the Director of IR and the Associate Provost of Assessment.
· Deepen the collaboration between academic and nonacademic programs to leverage resources as appropriate.
· Complete proposal for D.N.P. and explore additional appropriate graduate programs.
· Refine assessment tools and coordinate data collection for Teagle, BT2P III, and other grants and related projects.
· Collaborate with Campus Operations to create a time line and plan for renovation projects in the residence halls by the end of the academic year.
· Utilize the upgrades to the ERP system to build better and interactive data sharing and analysis environments.
· Engage technology, where applicable, to streamline data gathering, analysis, and sharing of information in support of common objectives.
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